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Agenda
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•Cultural Organizations Program (COP) 2025: Funding 

Allocations Scenarios

•OAC Staff Updates and Announcements

•Chair Updates and Announcements



Review: COP Selection Process
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March – April 
Organizations apply 

to COP

April – May 
Panel Review

May 13 – May 20
Panel Q&A and 

Wrap-Up Sessions

June
OAC Staff compile 

administrative scores

July
Allocations 
Committee 
deliberation

August
Allocations 
Committee 
deliberation

September
Arts & Culture 

Advisory Commission 
recommendation

October
ACAC 

recommendation
Quality of Life, Arts & 
Culture Committee 
recommendation

City Council 
approval

March through October, 2025



Key Dates
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• September 25 – Allocations Committee

• October 2 – Allocations Committee VOTE

• October 16 – ACAC VOTE

• October 22 – City Council (Plan A)

• November 12 – City Council (Plan B)*
• *There would be no penalty to the organizations or delay to typical 

contract timeline if it went in November; they would also still receive 
“pending award” emails after Allocations’ vote on October 3, so that 
they can budget accordingly.



Review: 68 out of 70 applicants went to panel
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• Every organization funded in 2025-26 reapplied (54 organizations). 

• Additionally, the following 14 new or immediately returning organizations applied and went to panel 
review:

• Tier 1: Pegasus Contemporary Ballet*, Swan Strings*, The Women’s Chorus of Dallas*#, Urban Arts Collective*

• Tier 2: Ochre House Theater, The Texas Supremacy of Music and Arts*, Texas Folklife Resources, Inc.

• Tier 3: Agape Broadcasting Foundation (dba KNON)*, Lone Star Circus Arts Center$, SPARK! Dallas*, Young 
Leaders Strong City*

• Tier 4: Dallas Black Dance Theater*#, Dallas Contemporary

• Tier 5: n/a

• Tier 6: Dallas Symphony Association (FULL, not just Children’s Chorus)#

• Two organizations submitted letters of intent and/or applications, but did not go to panel: 

• Beyond the Ball – decided that their programming was not a fit

• Let the Beat Build – not yet 3 years old; will reapply in the future

* Past ArtsActivate Awardee

# Past COP Awardee

$ Community Arts partner



Review: Modified Scoring Rubric
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Original Rubric in Guidelines

• Panel

• Public Benefit(35)

• Access & Impact (20)

• Organizational Capacity (15)

• Administrative

• Contract Compliance & Financial Viability (10)

• Organization Program Management (10)

• Adherence to Cultural Policy Diversity Criteria (10)

• TOTAL = 100 points

Modified Scoring (Federal Directives)

• Panel 

• Public Benefit (35)

• Organizational Capacity (15)

• Administrative

• Contract Compliance and Financial Viability (10)

• Organization Program Management (10)

• Adherence to Cultural Policy Diversity Criteria

• Access and Impact: New Survey (20)

• TOTAL = 90 points

These changes allow OAC to consider original applications as efficiently as 

possible, with as few “asks” to applicants for more information as possible.



20 points: Access and Impact
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• The 2025-26 original guidelines’ A&I section asked the panel to evaluate how the 
applicant “eliminates barriers and increases equitable access and inclusivity 
through mission-driven community/neighborhood programming, outreach, and 
involvement.” This section included panel scoring criteria about the applicant’s 
values of cultural equity, access, racial equity, and inclusion. 

• Per executive order, OAC may not use these criteria to award funding. These panel 
points were removed from the panel score (lowering panel score from a possible 70 
points to a possible 50.)

• To replace these points, OAC sent a survey to all applicants that included 10 
questions (2 points each) that address some of the same ideas of access and 
impact, while remaining federally compliant. 



Survey Questions: ACCESS
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1. ACCESS: Between October 1, 2025 and September 30, 2026, will your organization provide services in areas labeled “pink” 

or “green” in the Cultural Typology map?

2. ACCESS: Between October 1, 2025 and September 30, 2026, will your organization provide services specifically designed for 

youth attending public and charter schools in the City of Dallas? 

1. Note: "Specifically designed" means programs, performances, classes, workshops, or other services provided to the public with students as 

the primary audience. This may include some schools that are inside the City of Dallas but outside of Dallas ISD, such as Richardson ISD.

2. If yes, please provide the name of the school(s).

3. ACCESS: Between October 1, 2025 and September 30, 2026, will your organization provide services specifically designed for 

audiences with physical or mental disabilities, neurodivergent audiences, and/or other audiences in Dallas that may need 

accommodations to enjoy a performance or service from your organization? 

1. Note: "Specifically designed" means programs, performances, classes, workshops, or other services provided to the public with audiences 

with physical or mental disabilities, neurodivergent audiences, and/or other audiences in Dallas that may need performance 

accommodations as the primary audience.



Survey Questions: ACCESS
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4.     ACCESS: Between October 1, 2025 and September 30, 2026, will your organization provide services 

specifically designed for senior citizens in the City of Dallas? 

1. Note: "Specifically designed" means programs, performances, classes, workshops, or other services provided to the 

public with senior citizens (Dallas residents 60+ years old) as the primary audience.

5.     ACCESS: Between October 1, 2025 and September 30, 2026, will your organization provide services 

specifically designed for Dallas resident households with annual income below the living wage, as set by the 

MIT Living Wage Calculator? 

1. Note: "Specifically designed" means programs, performances, classes, workshops, or other services provided to the 

public with Dallas citizens with annual, two-income household income below $57,092 (living wage as recorded for 

Dallas, TX as of 8/27/2025) as the primary audience. This may include free and reduced-rate tickets or programming, 

partnership with other nonprofit organizations serving communities with low household incomes, targeted marketing, 

or other access initiatives.



Survey Questions: IMPACT
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1. IMPACT: Does your organization currently have a method for measuring your public programs and services' 

impact on Dallas audiences? (Measurement may be qualitative or quantitative.) Examples may include audience 

or participant surveys, focus groups, steering committees, or other measurement initiatives. 

2. IMPACT: Does your organization currently have a method for collecting broad data about your audience 

(including zip code of residence?)

3. IMPACT: Does your organization implement multilingual efforts to attract audiences and/or visitors?

1. "Multilingual efforts" may include translated signage/captions, multilingual programming, access to a translator or interpreter, or other language access 

efforts made to ensure that all audiences are able to participate in your organization's core programming.

4. IMPACT: Does your organization currently demonstrate with quantifiable data that its marketing, programs, or 

services attract tourists to Dallas? 

5. IMPACT: Between October 1, 2025 and September 30, 2026, will your organization host a youth advisory board, 

internship program, community board committee, or other leadership pipeline for young Dallas artists to gain 

experience that helps extend the longevity of the Dallas arts ecosystem? 



Results
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• There is no perfect solution to replacing the original panel scores. Panelists bring their own personal 

experience, backgrounds, and perspectives each time, which cannot be replicated. However, OAC 

does recommend this survey as a substitute for the following reasons: 

• The average difference between the survey and the original panel score of each applicant was 1.3 points (which, 

out of 20 points, is a 6.5% difference). 

• 75% of organizations received a score within 3 points of their original panel score.

• Allows us to move forward with scoring, while considering as much “access” and “impact” data as possible.

• There are 13 applicants with big differences (i.e. 5 points or more of a difference.)

• If organizations were significantly penalized by the survey ( as compared to their panel score (i.e. lost 5 points or 

more), OAC staff will reach out to ensure that they have understood all questions. This process is ongoing, and 

there may be additional updates for next month’s meeting.

• If organizations earned significantly more points from the survey than the panel (11 orgs >5), staff has not reached 

out yet. However, we will be giving these organizations a phone call this month to “spot check” answers to make 

sure that there are full programs referenced.



Most applicants scored approximately the same. The 
survey generally confirmed panel scores.  
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Score Difference between Survey and Panel, in Points
LEFT: Negative difference = survey score higher than panel score. 
RIGHT: Positive difference = panel score higher than survey score. 

Average difference: 1.3 points

75% applicants within 3 points, either direction

Applicant we might 
“spot check” 

(1 applicant < -5)

Applicants to call to confirm 
they understood all the 

questions 
(12 applicants > 5)



September 11: Blue Scenario 
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• Theme: Prioritizes new organizations at a base rate close to the rest of the tier, raises minimum funding percentages to
returning orgs that received at least a 90% score.

• Invites in all new organizations that received more than a 90% normalized score 

• The Women’s Chorus of Dallas [returning after 2-year gap]

• Urban Arts Collective

• Pegasus Contemporary Ballet

• Swan Strings

• The Texas Supremacy of Music & Arts

• Dallas Contemporary

• Dallas Black Dance Theatre [returning after 1-year gap]

• The Dallas Symphony Association [returning in FULL, after being just the Children’s Chorus]

• Awards additional HOT dollars to other organizations that scored above a 90%, but are funded less by revenue percentage 
below their peers

• This is the same strategy that we used in our final scenario last year

• PLEASE NOTE: BUDGET PENDING



Agenda
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•Cultural Organizations Program (COP) 2025: Funding 

Allocations Scenarios

•OAC Staff Updates and Announcements

•Chair Updates and Announcements



Updates: Executive Order Impact

15

• Res. 25-1081 is a City-wide directive impacting all departments, not just OAC. Since June, OAC staff has been working 

diligently with a City-wide compliance task force to ensure that artists and community stakeholders are served as 

seamlessly as possible while the City remains in compliance with federal objectives.

• Fully executed contracts for 2025 will proceed as planned.

• NEW: The following programs have been reviewed, and have been rescheduled

• Culture of Value Month 2025: Rescheduled for November 1 – 30, 2025

• Cultural Organizations Program 2026: Approved, with updates to Access & Impact scoring

• ArtsActivate 2026: New dates with three rounds announced (see 2025-26 impact slide)

• The following program is still under review: 

• Community Artists Program (CAP) 

• Applicants for Culture of Value and ArtsActivate Round 1 have been notified individually of next steps.

*Updates from last month are in RED.



2024-25 Programmatic Impact
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Next stepsProgramFunding Year

Rescheduled for November 1  - 30, 2025. OAC staff is 

currently confirming library and recreation center sites and 

will notify artists of matches on September 19, 2025.

Culture of Value2024-25

All artists from R3 have award letters dated 4/4/2025. OAC 

is working with the task force to ensure compliance for all 

projects, including the three unexecuted contracts. Three 

unexecuted contracts were approved and are in progress.

ArtsActivate

OAC will work with CAO to ensure that AMBF’s contract 

complies with federal directives (will still move forward.) 

Cultural Organizations 
Program

N/ACommunity Artists Program

*Updates from last month are in RED.



2025-26 Programmatic Impact
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Next StepsProgramFunding Year

Culture of Value 2025-26 will still be held next summer.Culture of Value2025-26

Run ArtsActivate program with two rounds, rather than three. 

ArtsActivate will include all three rounds, but on a condensed 

timeline. New dates:

• Round 1: Applications closed. Allocations vote 11/5/25. 

Projects start 12/1/25. 

• Round 2: Applications open 9/10/25 – 9/29/25. Allocations 

vote 12/4/25. Projects start 1/13/2026.

• Round 3: Applications open 2/2/26 – 3/1/26. Allocations vote 

5/7/26. Projects start 6/1/2026. 

ArtsActivate

Review COP with modified scoring. COP Access and Impact 

survey returned 9/9/2025 to replace original Access and Impact 

section. Board and staff diversity points removed.

Cultural Organizations Program

Review CAP with modified scoring. CAP guidelines are still under 

review. 

Community Artists Program

*Updates from last month are in RED.



ArtsActivate R1 2026 Programmatic Impact
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• Applications from Round 1 were open from June 4 – July 7, 2025. Guidelines stated that earliest 

possible start dates would be October 15, 2025. 

• Due to guideline review delays, OAC will not be able to meet this timeline. Earliest possible 

contracts will start on 12/1/2025.

• However, OAC will still consider applications as they were submitted. Applicants who submitted 

October and November project dates AND are recommended for funding by the Allocations 

Committee (on Nov. 7) will be given the following project options:

• 1. Move the project date. 

• 2. Propose a new project of similar audience, themes, and scopes of work that could happen later in the 

year. OAC will substitute the award for the new project.

• 3. If the date can’t be moved and is still happening, artists can participate in an OAC-hosted artist panel in 

December to showcase the artists’ work including pictures, video, etc. OAC will make the scope of the 

contract the talkback, but pay the artist the amount of the award that would have been made.



Upcoming Calendar
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• September 18: ACAC

• September 25: Allocations

•October 2: Allocations


