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1. Approval of February 26, 2026 Cultural Plan Committee
meeting minutes
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A. Review and discussion regarding the revised and restated
Dallas Cultural Plan 2018 draft [Martine Philippe, Director;
Glenn Ayars, Assistant Director]

B. Timeline, Next Steps, and Future Planning [Martine Philippe,
Director; Glenn Ayars, Assistant Director]

Updates & Announcements [Vicki Meek, Committee Chair]

Staff Updates [Martine Philippe, Director; Glenn Ayars,
Assistant Director]
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* Introductory information
*  Purpose of a Cultural Plan
+ Engagement and creation of the Cultural Plan

» Priorities as outcomes of the cultural planning process
* Timeline of Cultural Plan from 2017 to now
* Contextual information for a revised and restated Cultural Plan

* Resulting document and the continued call to action on four priorities and related
strategies and initiatives

« OAC Vision and Mission Statement
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Fact Sheet
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« What?

* Information on the purpose of a DCP and its function as a guiding document for arts and culture in Dallas

 Who and Where

* Who was involved in the engagement and creation of the DCP and where engagements took place
* Priorities

* 4 priorities and descriptions

 Whatis in the plan?

* Major needs identified in the process
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Timeline and Next Steps
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January 2026

Cultural Plan Committee
began meeting to review
the council approved
omnibus plan

) )

February 2026 March 2026

Staff reviewed feedback Staff presents revised
and outlined content for and restated draft to
revised and restated Committee

DCP for discussion .
* Executive Summary

* Executive Summary | . opoet

* Fact Sheet
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April 2026

Finalized revised and
restate DCP

Vote to recommend to
ACAC in May 2026
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Claengs

A. Review and discussion regarding the revised and restated
Dallas Cultural Plan 2018 draft [Martine Philippe, Director;
Glenn Ayars, Assistant Director]

B. Timeline, Next Steps, and Future Planning [Martine Philippe,
Director; Glenn Ayars, Assistant Director]

Updates & Announcements [Vicki Meek, Committee Chair]

Staff Updates [Martine Philippe, Director; Glenn Ayars,
Assistant Director]
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Call to Order
Briefings

Upcoming Meetings and Events
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Upcoming Meetings and Events

Annual Report Committee, Committee Chair Sylvia Bodell — (April 1, 2026)
Allocations Committee, Committee Chair Mickie Bragalone — (April 2, 2026)
Public Art Committee, Committee Chair Krista Weinstein — (April 7, 2026)
Arts and Culture Advisory Commission, Chair David Small — (April 16, 2026)
Cultural Plan Committee, Chair Vicki Meek — (April 30, 2026)
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